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It gives me great pleasure to welcome you to the 8th edition of Contemporary Strategy 
Analysis. I am especially pleased that my book is now available in Farsi which will 
allow Persian students of management to access the latest thinking and practice in 

Contemporary Strategy Analysis 

fact that teachers and students of management all over the world have found the 

application of these tools of strategy need to take account of the business conditions 

richness in natural resources, the sharia principle that govern the conduct of business, 

international community, strategic management will become increasingly important 
to Iranian business enterprises in addressing the opportunities and challenges of 

th edition is distinguished by several new features including a broader 
approach to value creation that takes account of a broader set of stakeholders than 
shareholders alone, increased emphasis on the role of technology, more attention to 
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1 The Art of War
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استراتژى موفق

پياده سازى اثر بخش

ارزيابى
عينى منابع

درك عميق
محيط رقابتى

اهداف بلند مدت
شفاف و سازگار



استراتژى

بنگاهمحيط صنعت
- رقبا

- مشتريان
- تامين كنندگان

- اهداف و ارزش ها
- منابع و قابليت ها

- ساختار و سيستم ها
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